NOTICE OF MEETING

THE TOWN OF HILTON HEAD ISLAND
TOWN COUNCIL WORKSHOP
2015

November 5-7

Meeting Place: Best Western Sea Island Inn
1015 Bay Street
Beaufort , South Carolina

Thursday, November 5
3:00 p.m. Workshop Begins

3:10 p.m.
e Progress update by Jim Gant, Chairman of the Circle-to-Circle Committee.
Items included are: parking, traffic, pathways and vision.
e Progress update and recommendations from Jane Joseph, Chairperson of
Arts and Cultural Strategic Planning Committee.

6:00 p.m. Dinner at Breakwater Restaurant & Bar
203 Carteret Street
Beaufort, SC

Friday, November 6
8:30 a.m. Workshop Reconvenes

e Progress update by Town Staff and HHI PSD regarding 5 year Sewer Plan.

e Progress update regarding the Vision and Master Plan (Council Member
Tom Lennox and Mayor David Bennett)

e Progress update regarding Economic Development and the role of the Town
and EDC. Items included are: Summary of EDC Board Workshop outcomes
highlighting 3 priority goals (MaryAnn Bastnagel); Economic Incentive
recommendations (Don Kirkman)

Note: In-depth discussion of Priorities listed below may begin prior to lunch.



12:00 p.m. Lunch at Panini’s Café
926 Bay Street
Beaufort, SC

1:30 p.m. In-depth discussion regarding 5 priorities:

Arts and Cultural Strategic Planning
Circle-to-Circle

5 Year Sewer Plan

Vision and Master Plan; and
Economic Development

SAE I

6:00 p.m. Dinner at Beaufort Inn, Southern Graces Bistro
Magnolia Room
809 Port Republic Street

Saturday, November 7
8:30 a.m. —12:00 p.m.

Note: In-depth discussion of Priorities from Friday may continue during this
timeframe.

Topics (alphabetically) to be discussed:

Arts Center Building

Economic-related issues (availability of affordable housing and living wages)
Educational system — local schools.

Environmental (green initiatives and sustainability)

Public outreach (social media)

Quality of Life Amenities — Island Recreation Center

Wrap-up and Governance — time permitting (Role of Mayor, Council, Manager,
Staff, Community Leaders.



